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Carlo Crea is currently Senior associate and partner of Full Scale Consulting, an advisory firm based 

in Milan (Italy) focused on energy sector and digital innovation. 

From 2013 until 2020 he was the Director Head of Institutional Affairs of the TERNA Group, the 

Italian TSO, responsible for bilateral and multilateral relations with the national and international 

institutions and organisations and in charge of the origination of activities abroad. 

In 2012, he was Head of the Office of the Italian Undersecretary of State for the Environment. From 

2005 to 2011 he served the Italian Regulatory Authority for Electricity and Gas as Secretary General 

(March 2005 to April 2011) and then Director of the International Affairs, Strategies and Planning 

Department (May to December 2011). 

From 2000 to 2005, he was Head of International Affairs at GRTN (Italian independent electricity 

system operator); before, he worked as executive (1996/2000) within EDISON S.p.A. (Director of 

European Institutional Relations and Assistant to the CEO), and (1988/1996) within the Italian 

Ministry of Industry and Trade (Legal Adviser, Oil Division, and Executive for Foreign Affairs Division 

of General Directorate of Energy Sources). During these periods he was appointed as senior 

representatives of above mentioned organizations in several international bodies.  

With reference to the international organization, among others, he is Professional Fellow of WEC, 

Italian Committee; coordinator of the Energy Group of the PAM Panel on Trade and Investments in 

the Mediterranean, while in the past was Vice President of Med-TSO; Vice President of RES4MED; 

co-Chief Executive of ELMED ETUDES, a Tunisian Steg-Terna joint Company; Board member of 

CGES, the TSO of Montenegro; Board Member of SIOI, an Italian Company for the international 

organization; Member of the LUMSA University Steering Committee; Member of Scientific 

Committee of the Link Campus “Project for the determination of a legal rating for Latin American 

countries”. 

In his career, he was in charge of several important positions such as: Project Leader of both 

Electricity and Gas Twinning Projects with Ukraine; Chairman of the WG Security of Supply at ICER 

(International Confederation of Energy Regulators); Co-founders and member of MEDREG 

(Association of the Mediterranean Regulators for Electricity and Gas); President of IERN 

(International Energy Regulation Network), Vice President of CEER (Council of European Energy 

regulators) and member of the Board of Regulators of ACER (Agency for the Cooperation of Energy 

Regulators). 

He has a first class degree in Law and holds a postgraduate diploma in Civil and Business law 

(1984), Advanced School of Public Administration (1989), International Cooperation, S.S.P.A. (1995) 

and Marketing Strategies, SDA Bocconi (2000). 


